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Introduction and session origin

Agenda: 2 years of data, but what does it mean?
Origins of this session How many mentions is a lot?
Frameworks for thinking about new
ways to use your data Should we be worried about our

Lessons from Tulsa
New district benchmarks from our
survey

website view numbers?

Are any social media metrics

actually meaningful?

How is my shop doing compared to
my peer districts?
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The role of data

Why and how to think of data in district comms



The way we see possibilities

Engagement Architecture « noun

The ParsonsTKO philosophy and
methodology that addresses your
outreach platform as a holistic
ecosystem—an interconnected set of
people and systems that work
together to advance your mission.

Engagement K
Experiences \ /— Data

p.x //
o //

Processes
x — -
-\y
Platforms x 22



Data strategy acCross your architecture

O Mission, goal, and strategies

How do goals translate into
measurable outcomes and KPIs that
reflect real-world impact?

O conflict v. consensus

Where do strategies
intersect, and how can
data offer a shared view
of outcomes and team
responsibilities?

<
Strutegy\// People

@)

Documentation

How is data and insight
kept as organizational
knowledge for the future?

O Business process

How do you work with
your peers to use
data effectively
throughout all of your
work?

Process

@) Strategic opportunities

Who is in a position to
change course based on
data insights?

@) Analysts

Where does data
access combine with
experience and skill
to extract insights?

O Data dictionaries

How do you know what is
available and of sufficient
quality to use org-wide?

O Data integration

How can data be made
available where and
when it is most useful
with a level of effort that
can scale with needs?

Platforms
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Four key roles for analytics

Storyteller

How do we demonstrate
our impact and guide the
narrative that drives us?

Coffee table

What brings us together
to collaborate and spark
ideas with shared vision?

Myth buster

What misunderstandings
or divisions keep us from
moving forward?

Air traffic control

How can our tools help us
focus our effort on the
highest value work?
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The anatomy of data strategy work

Strategy definition

How does your mission
translate into tactics, and
traceable steps, and
measurable outcomes?

2

t
o

Tracking & technology

What does it take to
collect and manage all
the data you need to

meet your strategic needs

?

3
hd

# # #

C

Reporting & analysis

How do we turn the
wealth of data into
useable, curated outputs
that meet the needs of
stakeholders?

Adoption & optimization

How does all of your work in
data lead to changes, better
decisions and outcomes in
the organization?
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Tulsa’s story



Why we did it: implementing routine reports

Where we started:

e Critical feedback from our Board of Education
e Community concerns about transparency
e Multi-year budget cuts resulting in team staffing changes

What we did:

e Identified key metrics
e Created a template
e Started filling itin

Seriously. It's not as hard as
you think.
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How we did it: foundational practices
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The Oklahoman
ulsa World
Tulsa World
Tulsa World
Tulsa World
Que Buena
Tulsa World
News on 6
92.9 The Drive
KIRH

KIRH

Tulsa World
Tulsa World
Fox 23

KIRH

News on 6
KTUL

Tulsa World
KTUL

News on 6
KIRH

Tulsa World
KTUL

KTUL

K12Dive

Reporter's Name > Story Title Story URL Source
Staff

Need something new to read? Here's a look at this w https: e Other (see notes

al ditorial: Oklahoma legislative report manipulates ni https://tulsaworld.com/opinion/edito Other (see notes
Randy Krehbiel Local elections may be where the action is in 2022 https://tulsaworld.com/news/local/lo Other (see notes ™
C.P. Dwyer Letter: Teachers, heart and soul of our country, dese https://tulsaworld.com/opinion/letter Other (see notes
Lenzy Krehbiel-Burtc TPS board considering meeting agendas, public comi https://tulsaworld.com/news/local/e Other (see notes ™
Nelson Moguel COVID Testing delays due to increase in demand fror na Tul 4.9FM .3FM Other (see notes ™
Lenzy Krehbiel-Burtc Education notebook https://tulsaworld.com/news/local/ec TPS Advisory/Re ~
Amy Slanchik TPS Expected To Issue Letter To Parents Regarding Di https://www.newson6.com/story/61d Media Inquiry
Amy Slanchik TPS Expected To Issue Letter To Parents Regarding Di https://www.929thedrive.com/story/t Media Inquiry ¥
Brady Halbleib Students return to the classroom as COVID-19 cases https://www.kirh.com/news/local-ne\ Other (see notes ~
Ryan Love Tulsa Public Schools announces changes to COVID-1¢ https://www.kjrh.com/news/local-ney Media Inquiry
Lenzy Krehbiel-Burtc Mask policy adjusted for Tulsa Public Schools https://tulsaworld.com/news/local/ec Media Inquiry ~ ~

Lenzy Krehbiel-Burtc Rogers, McLain, Central to start semester in distance https://tulsaworld.com/news/local/ec Media Inquiry ™
Tanya Modersitzki  Public schools prepare to welcome students back aft https://www.fox23.com/news/local/| Other (see notes ¥

Staff Famous Okies: John Hope Franklin https://www.kirh.com/news/local-ney Other (see notes
Amy Slanchik TPS Reinforces Mask Policy As Students Head Back Ti https://www.newson6.com/story/61d Media Inquiry
James King Schools prepare for potential COVID spikes in new ye https://ktul.com/news/local/schools-; Media Inquiry
Eli Lederman 0SU Notebook: Bryce Thompson set to face Bill Self, https://tulsaworld.com/sports/college Other (see notes ~

Burt Mummolo Mask expectation remains for Tulsa Public Schools el https://ktul.com/news/local/mask-ex| Other (see notes ~
Kristen Weaver TPS Adjusts COVID-19 Guidelines As Students Returr https://www.newson6.com/story/61d Media Inquiry ™

Emily Farris Three Tulsa schools suspend in-person learning Tues https://www.kirh.com/news/local-nei Other (see notes ~
Lenzy Krehbiel-Burtc Proposed Tulsa school board changes would alter ag https://tulsaworld.com/news/local/ec Other (see notes
Sam McCombs Dr. Deborah Gist shares the details on the TPS 2022- https://ktul.com/good-day-tulsa/segn Pitch Yy
Ashley Ellis 3 Tulsa schools suspend in-person learning 'due to st https://ktul.com/news/local/schools-t Other (see notes ~
Roger Riddell, Kara # 8 K-12 trends to watch in 2022 https://www.k12dive.com/news/8-k-1Media Inquiry ¥

Public Radio Tulsa Chris Polansky Several Tulsa Public Schools sites start year in distan: https://www.publicradiotulsa.org/202 Other (see notes ™
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Existing media
tracking sheet

Facebook insights
Google analytics

Engagement
tracking sheet

Narrative input
from every team
member

Manual counts
(graphics)
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https://docs.google.com/spreadsheets/d/1ooms-92zf44L__W6qT6g_nspaB7dElxY/edit#gid=1183291782

What does it look like?
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TULSA PUBLIC
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TULSA PUBLIC
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TEAM COMMUNICATIONS HIGHLIGHTS!
FEBRUARY 2022
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HISTORY

Enrollment and Enrollment Expos
Early college high school (EDGE)

Concurrent enrollment

SOCIAL MEDIA

127 social media posts
1,658 total page views: (34% decrease)

» Post reach: 104,242 (67% increase)

» Post engagement; 26,502 (68% increase)
» New “likes": 249 (4% increase)

MEDIA POST:

window wil ow
Feb. 16 at mi

MOST POPULAR SOCIAL

e have ended our 20222023

ur envolment
onW chesty

Pl e b o

BROADCAST AND
PRINT MEDIA

resuling in 10 news stories
bt

OUR HEADLINES:
THE GOOD
» K EEuniad Sarentay Tolomna
TPS School Switching To Montessori Progra
 Transcent: S HOVES FOR LEATNER CENTLRED
MAKE IN 2022

b}
news stories (4% success rate)
15 total meclia mentions

» 55 posiive media mentions

» 56 Neutral media mentions

» 8 Negative media mentions
romcs maumm ABOUT THE MOST
» Winter w
» Third Montessori at Eugene Field
» Rogers Cybersecurity program
» Webster broadcasting program

ther and classes

WEBSITE HIGHLIGHTS AND NOTABLE

deinscrip

28,522 REACH /1,600 ENGAGEMENT

Messaging & social media

30383005 e
ntana de nscripcion ahora se

cerrard el miércoles 16 de febrero ala
medanoche. Visie i lsschools
orglenroll para nscribise ahoral

Jrotre—

» The Academics pages for Webster and Hale have been
redesigned with new layouts, photos, and content

» The Tulsa Voices section on the distict homepage was
updated with new quotes from site-level Teacher of the
Year vinners.

» News on &: Tuisa Public Schools Partners With TU For
c /h oty Studert Program
Tulsa Public Schools Look To Doble.
" St Ewlt o Fim ogram
THE BAD
» KTUL: Oklahoma surpasses one million cases of COVID
» Fox 23: 8th grade student family says she is stl facing
side effects a week afer cating marijuana laced candy
» KRMG: 8th grade student family says she is st facing
side cffects a week afte cating mariluana laced candy
» Fuerza Tulsa: Estudiante de octavo grado de Tulsa
ecibis dulces mezclados con marihuana en a escuela

increase of 238% per month since it was redesigned in
October 2021,

» The enrollment expo page had almost 4,000 views
February and more than 10,000 for the entie enrollment
window, double the views from the previous year.
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SUPPORTING OUR TEAM, SCHOOLS, AND FAMILIES

COMMUNICATIONS SUPPORT FOR DISTRICT TEAMS:

COMMUNICATIONS SUPPORT FOR PARENTS
AND FAMILIES:"
2 fmvoe 327 e e st e

» 3text messages o Sparish wmkmq o st

» 1 emailabout EDGE enollment to 60 families that
enrolled at McLain or Memorial

DISTRICT AND SCHOOL NEWS STORIES* » Talent Management: worked with vendors to » Enrolment
» Classes and actites canceled Wednesday, events tips for
Feb.2-Fiday, Feb. 4 » g schoolsto pattern middle
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celebration of Career and Technical Education
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Tulsa Public Schools homepage: 12384 views
Login'to Canvas: 94,395
Team Tulsa: 60721 views
Calendars: 16,386 views
Parent Update: 14564 views

COMMUNICATIONS SUPPORT FOR SCHOOL TEAMS:
> Highlighted
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Sent 1 robo-<all o Spanishspeaking familics about
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processfor familiescaused by sgnificant road losre
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o NatonlScholBu DverAppecition Doy and &
congralulatons note malled to 154 site-level Teacher
and Support Employe of the Year winners.

‘OPEN RECORDS REQUESTS

Recelved: 13 Processing: 10 Completed: 14

Services to district & school

digital media

teams, internal / external
communications



Case study: Latinx community
engagement

Data-informed tactics
Increased use of robo-calls and text messages with vanity URLs
Increased use of in-person engagement opps

Increased engagement with Spanish-language media

Promising results

220% increase in views of Spanish-language enroliment resources page
62% increase in views of Spanish-language enrollment events page
50% increase in applications from Latinx families

7 ppt increase in Latinx family participation in the enrollment process




What else have we learned? £ =000

stories about the
district - it’s all | see!
Can’t you get some

e With emails, more is less.. engagement positive stories

placed? Have you tried
e Vanity URLS are great tools to assess your tactics press releases?

e Text messages in lieu of email
o 200% increase in views of tulsaschools.org/updote

o 120% increase in views of tulsaschools.org/updateESP

Interesting that you say
e Data bolsters a case for support: website investments, staffing  ERUEIISEEIETRGEIGE &)
doesn’t bear it out. Only

» My favorite: data corrects misinformation about 3% of last month’s
stories were negative -

and 64% were positive!
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Survey findings
Perspectives on comms performance & impact
from dozens of districts



What we observed

e Some of you don't have access to data about comms performance. Find your gate
keeper, and show them how many of your peers do have this access.

e There's no “one way” to track. Some seem to use formal tools, like Cision, some are
DIY'ing media tracking.

e The happiest districts are tying action to their metrics. Think about what you’'ll do with
the data you track.

e A small number of districts now forgo wire services, relying on individual outreach, or
inbound requests. (Overall though, direct pitches and use of releases are equivalent.)

e Some comms teams have a limited purview of website activity. The website can
become a hub of engagement for families, as other channels direct attention there for
“the full story”
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Highest reported

@ District 2’727
g
s ' ° ® omfs o oo o0
5
g, 1
1 2 16 64 256 1.02K
2 8 32 128 512 2.05K

Social media posts

Average post reach
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How to adjust your baseline, benchmark

General Fund

88%

Philanthropy

12%

No General Fund

12%

I How many people do you have on your district-level comms team?

I How many individual schools does your district support?

Median

89

500

1%6 2 1?6 1?6 1009690 88 81 81
|

08T 72 7“1_ 70 62 62

46 28 23
——————

I Approximately how many students do you have in your district?
600K

400K

200K i 46,0 0 0

47.5K 47.3K 47K 45K 43K 43K 42K
. 12K 35K 34K 33K 31K 30K 239K 15
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Building context externally

e Look for organizations that can help () save the Children
you expand on the scale of your

e These organizations can tell you more

and also become a part of the service

you provide to your families %

SHOES
THATFIT

Every child deserves them
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Metrics that matter

“debunking misperceptions about the
number of negative stories about us”

Metrics make a difference “..demonstrating the need for a
mobile-first approach to the page layout.

After showing that, they were happy to work

when they move people with us on an alternate approach.”
. “data helps to allocate resources and
to take action. expand funding when the data can be tied

toresultsi.e. increased attendance,
enroliment, bus ridership, food service,
participation in events etc.”
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Making metrics matter

To tell a story of your impact,
you need to wrap your data

in a compelling narrative.

“we are letting go of things that do not
move the needle anymore.”

“It helps the team with staying grounded in
how important their work is - when the
rhetoric around education is so negative,
they have something that demonstrates
their positive impact.”

“We had one of our students "take-over™
our Instagram for a day and we saw a huge
increase in followers (that were our
students).”
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Download the report

Use your phone’s QR code reader:

PARSONS|TKO

District Communications
Metrics Benchmark Study

Survey findings from CGCS districts

Report PRE Meeting = July 2022

SCAN ME



A BIG thank you!

Thanks to:
e Emma Garrett Nelson
e The 26 survey participants
e Those who shared example reports
e Tonya Harris & the CGCS team
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